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Abstract
This thesis aims to identify the requirements for developing the

performance of educational leaders in secondary schools in light
of the Kaizen methodology, and to reveal the obstacles that limit
the development of the performance of educational leaders in
light of the Kaizen methodology. To achieve the objectives of
this study, the descriptive approach was used and the survey
was applied to a sample of public secondary school principals.
One of the most important results of the study is that the
requirements for developing the performance of educational
leaders in the light of the Kaizen methodology are very
important. The issue of technical requirements is in the first
place with a high degree of importance; Followed by material,
human, organizational and administrative requirements, all of

which are of a high degree of importance. The study also found
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that there are very significant obstacles to the development of
educational leaders . Performance in the light of the Kaizen
methodology is in the following order: material (of paramount

importance in the first degree), human, organizational,

managerial, and technical (important in the fourth degree). The

study recommends repeating the analysis of the actual situation
of educational leaders' performance in the light of kaizen to
discover information that may help in making the right decisions
for development plans. in making the necessary changes for the
selection of leadership positions; In using the results of the
study to improve the performance of educational leaders. And in
its application in

High school .

Key words: development, educational leaders, Kaizen .
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